
 
 

An Analysis of the Social Value of 10 years of Graduate Scholarships from the Fundación Carolina 

(translation of the article which appeared in the December 2011 issue of the Foundation´s Boletín C) 

In 2011 the Fundación Carolina undertook an ambitious initiative to measure the social value 

created by the more than 8,000 scholarships it awarded between 2001 and 2010 for top Latin 

American students to complete year long Masters programs at Spanish universities.  The study, 

which was designed and executed by Philanthropic Intelligence, is a significant step forward in the 

methodology for evaluating graduate level international  scholarship programs and places the 

foundation at the forefront of this type of evaluation.  Philanthropic Intelligence began by carrying 

out an extensive analysis of evaluations previously done by the leading international programs 

(Fulbright, etc.)  Individual and group interviews were then held with Fundación Carolina Scholars, 

experts and the foundation staff responsible for selecting the Scholars, running the program and 

maintaining contact with the recipients after their scholarships were received. The study is notable 

for having: 

 Defined a broad range of quantitative indicators 

 Integrated objective data which complement and confirm the Scholars´ perceptions of the 

value created by their scholarships 

 Applied the best practices in social impact measurement developed for use in other arenas 

The Social Value study incorporated measure and indicators of three distinct types: 1) Benefits to the 

Scholars 2) Benefits for the Scholars´ companies, universities or organizations and 3) Contributions 

by the  Scholars to their communities (their city, region or country.) The 3,985 responses represent 

more than 60% of the Scholars contacted for the study and provide a reliable vision of the program 

and the Scholars’ progress one to ten years after having completing their graduate study in Spain. 

The following conclusions are particularly noteworthy: 

 The Scholars are recognized leaders in their fields.  38% of the Scholars now in a university 

setting hold positions in management or administration.  In the corporate and public sectors, 

one third of the Scholars are “senior management” or owners of companies. 

 The Scholars disseminate their knowledge by training 167,000 university students each year 

(counting only those Scholars who responded to the survey).  51% of the material they teach is 

based on knowledge acquired during their graduate study.  Of the Scholars working in non-

academic settings, 86% share knowledge acquired in their graduate program in the process of 

training and coaching others in their companies or organizations. 

 The Scholars strengthen their companies and organizations. 86% of the Scholars report having 

introduced new practices or innovations in their companies.  The Scholars who responded to the 

survey have collectively launched 6,200 new initiatives through their companies or organizations 

and at least 341 new university affiliate programs throughout Latin America. 

  



 
 

 

 The Scholars contribute to their countries participation in the global economy and community. 

94% of the Scholars maintain professional relationships which they established during their 

graduate programs with international colleagues.  More than 67% of the Scholars have used 

their contacts to the benefit of their company or organization.  A fourth of the Scholars currently 

working in the business world have significant international responsibilities within their 

companies and a fourth of the academics have created international projects in cooperation 

with other institutions or colleagues. 

 The Scholars contribute to their communities. 20% of the Scholars have advised the national 

governments of their country and another 51% have advised regional or local governments. The 

majority of Scholars have provided technical assistance to local institutions.  

 The scholarships contribute to social mobility and to improving the economic situation of the 

Scholars.  71% of the survey respondents reported improving their compensation as a result of 

their scholarship.  Half of them reported increases of more than 50%, and 20% more than 

doubled their compensation. 33% of the Scholars who responded to the survey were from 

families with only a secondary school education. 

 

This study of Social Value is an important first step on the long road toward better understanding 

the full impact of the Fundación Carolina’s scholarships.  The report lays the groundwork for 

developing a more complete model of measuring social impact in the future, a model which will also 

be applicable for similar institutions. We gratefully acknowledge the willingness of all of the Scholars 

who contributed to this visionary project and we encourage them to continue to collaborate with 

the foundation in the coming years. 

The full report of the study, Estudio del Valor Social de las Becas de la Fundación Carolina, by Kristin 

Majeska and Catalina Parra was published by the Fundación Carolina – CeALCI in December, 2011 

and is available at www.fundacioncarolina.es and www.philintell.com  

http://www.fundacioncarolina.es/
http://www.philintell.com/

